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The City of Terre Haute

State of the City
February 4, 2010

Duke A. Bennett, Mayor
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Financial Progress
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» 2009 General Fund expenditures were 3%
below the modified budget ($955,929)
— $1,193,180 2009 Approved GF Budget Reduction
— $1,149,850 2009 Additional Budget Reduction
— $2,343,030 2009 Total Reductions

* Year end balance of Rainy Day Fund Is
$4,795,766

* NO new Bond Indebtedness in 2009

» Successfully negotiated six bargaining
agreements
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2009 Actual Budget

Departments Year End Actual Final 2009 Budget Amount Remaining Percentage Used
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Budget Categories

Description Year End Total Revised Amount Percent
Actual Remaining Used
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Year End Cash

Balance Summary

Cash By Fund Cash Summary

Type
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Sanitary District

Bonds

Property Tax Based

Origination Date Balance Due ($) Maturity Date 2009 Payment Amt. ($)

Revenue Bond / User Rate Based
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Economic Stimulus
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Completed

« COPS Grant — 6 new police officers

» Public Safety - $131,523 (Police Equipment)
In Process

Transit - $1,369,388 (Buses, Shelter, Building)

H.U.D. - $1,257,084 (Homeless Prevention and
CDBG Programs)

Transportation Project $1,800,000 (BB Phase II)
Department of Energy - $617,700 (LED signals)
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HB 1001 Affects

Permanent loss of property tax revenue due
to caps (2%, 1.5%, 1%)

e 2009: $2,383,939 Actual

e 2010: $3,146,108 Additional Loss*
$5,530,047 Total Loss 2010

e 2011: $1,211,921 Additional Loss*
$6,741,968 Total Loss 2011

* LSA Estimates
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Property Tax

Revenues
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City of Terre Haute — All Sources

-Y 2007 $25,632,253
Y 2008 $26,599,794
-Y 2009 $23,329,561
Y 2010  $20,183,453*
Y 2011 $18,971,532*

*LSA Estimates
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EDIT Fund Revenues
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City of Terre Haute

Y 2007 $4.,238.078
"Y 2008 $4,238,159
CY 2009 $4,529,502
"Y 2010 $3,623,602*
Y 2011 $3,551,130*

*DLGF Estimates
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Communicating with

the Public

* Mayor’'s Neighborhood Summits

* Open door policy (same or next day
appointments)

* Monthly television news shows (WTHI & WTWO)

* Monthly radio interviews (WFIU, WISU, WBOW)

* Regqular interaction with public groups (service
clubs, Chamber, T.H. Neighborhood Partnership,
etc)
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Neighborhood

W oy :

e 12 Summits in 2009

— Key Issues: Sidewalks, Petty Crimes,
Drainage Issues, Code Enforcement, Leaf
Pickup

* Very positive feedback from participants
* Will continue in April 2010
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Waste and Recycling

INpan®

* No additional charge for yard waste or
large items (excludes hazardous waste
and construction materials)

* Grey recycling toters will eventually be
changed to blue toters with yellow lids — all
will be 96 gallons

« Parks Department began recycling In
Dobbs Park and Collett Park in 2009

* Recycling in the parks will expand in 2010




Street Department

* Two new Dump
Trucks purchased via
reverse auction

* New storage building
peing constructed

Road salt shortage
was alleviated and bid
was 38% lower due to
partnership with the
State of Indiana
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Terre Haute Transit

Annual Ridership

THTU Annual Ridership Analysis
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Terre Haute Transit

Annual Revenue

THTU Annual Revenue Analysis
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Parks and Recreation
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Parks and Recreation

(Continued)

 Gold Medal Plaza at
| ; & 12 Points Park

e Dedicated new
shelter at Booker T.
Washington Park

e Record attendance

at “Christmas in the
Park”
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Brownfield Program
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 Phase 2 Digester project
completed

« Sanitary Sewer Master Plan
completed

* Mechanical study completed

 New tree plantings and other
aesthetic improvements

 New head works project has
been awarded for design

* Riley operational contract talks
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Police Department

Uniform Division

e 54 001 Calls for Service
¢ 19,988 Reports Taken

« 8,331 Total Arrests
— 3,277 Traffic Arrests
— 3,259 Misdemeanor Arrests
— 1,760 Warrant Arrests
— 1,259 Felony Arrests

» 3,450 Parking Citations
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Violent Crime

iy 2009 Totals
Homicide, Robbery, Aggravated Assaults
and Rape
— Reports
2008 157
2009 136

13.37% Decrease In reporting

— Arrests
2008 43
2009 47

9.30% Increase In arrests
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Property Crimes

o 4 2009 Totals

Burglary, Theft and Auto Theft

— Reports
2008 5,026
2009 4,221
15.87% Decrease in reporting
—  Arrests
2008 600
2009 647

7.83% Increase in arrests

Reported Stolen Property 2008 4,364,304
Reported Stolen Property 2009 2,825,057

35.27% Decrease in Reported Stolen Property Y
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Cases Cleared

. Comparison of Clearance Rates

. City of Terre Haute

. 1993 to 2009

. Total Reported Total Reported Cases Cleared by

. Violent Crimes Property Crimes Arrest/Exceptional Means
« 1993 184 4,157 499

« 1994 249 4,609 563

« 1995 335 5,130 620

« 1996 270 5,211 619

- 1997 265 5,169 437

« 1998 176 4,841 458

« 1999 150 4,682 433

« 2000 138 5,024 301

« 2001 151 5,479 359

« 2002 206 5,328 320

« 2003 189 5,246 354

« 2004 336 5,241 405

« 2005 152 5,162 443

« 2006 170 5,397 395

« 2007 201 4,951 538

« 2008 157 5,026 644 o~
« 2009 136 4,221 694 TERRE HA(TE
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2009 Best of the Best

* The lowest reported Violent Crimes Rate
In recorded history of the department

* The lowest reported Property Crimes Rate
In 16 years

* 79% Increase In cleared Burglary cases
from 2008 to 2009

* Highest recorded Clearance Rate In
recorded history of the department
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Criminal Investigation

Division

10 hour shifts have made detectives more
available to public.

* Property crimes detectives trained in
collection of fingerprints.

* Crime lab now trained and capable of cell
phone analysis, and computer forensics.

* Crime lab now utilizing direct submissions
of fingerprints to AFIS.
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Equipment Changes
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THPD K-9 Unit
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Code Enforcement

2009 Cases Worked: 12,925




Community Corrections

Cleanup Program

* Approximately 260 tons picked up at 1,041 different sites
In 2009, from April through October

« Partnership between City, Community Corrections and
Republic Services

« Coordinated by Mayor's office and Code Enforcement

« Currently every Tuesday and Thursday, weather
dependant

« Utilized for City properties, alleys and streets
» Cost to taxpayers is approximately $64.00 per week
« Can be used for emergency cleanup needs
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Fire and EMS

Dispatches*

2008 2009 | % Change
Fire Runs 1,345| 1,147 -14 %

Fire w/ EMS Runs 3,762 3,264 -13 %

EMS Runs (7,122 7,390 3.6 %
EMS Runs w/ 5,293 5,700 2.6 %
Transport

* From Jan. 15t to Dec. 315t of each year. TERRE HAUTE



Fire Operations

AT R T gae B
A UPPORT/RESCUE
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IPI Division
Investigation, Prevention,
Inspection.
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Training Facility

Region 7 Emergency Responder
Training Academy

Confined space prop built

Trench rescue prop under
construction, to be
completed this spring

Railcar donated

Residential structure
under construction to be
completed this summer

Received grant funds for
this project




IT Department
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* Police Department System Upgrade

— Allowing patrol cars to have access to records and
reports

« City Council and City Court recording system
« Upgraded 473 PCs within to extend their useful life

 Held 17 end-user training classes to upgrade employee
computer skills

* Upgraded multiple network connections to provide a
more stable and robust connection while saving
$8,471/year

* Closed 1,316 requests for service or repairs during the

year
« Significantly closed the gap on upgrading systems and
licensing R <,



IT Department

(Continued)

— Reducing the
number of telephone
systems from 11 to 3

— Reducing phone
lines by 59 lines

— Annual Savings of
nearly $40,000
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Redevelopment

Northeast Project
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« Completed $1.78
million of street, curb,
sidewalk and storm
sewer work

* /8 new street trees
were planted




Redevelopment Downtown

Improvements

* Replaced 2,102° of
curbs and sidewalks

 |nstalled 19 new
street lights

 Completed the
Downtown Vision
Plan
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Rehabilitation and

o 4 Housing

« HUD CDBG funds were
used to rehabilitate Ryves
Youth Hall

« Participated in two
Habitat for Humanity
projects, providing HUD
Home Funds for first time
homebuyers




Neighborhood

Stabilization Program

* Department of Redevelopment has received
$1,850,000

* Following federal guidelines, the money will be
used to construct affordable housing, acquire
and process new residential sites, demolish
abandoned/foreclosed units

« Area will be 13t St. to 25t St., Wabash Ave. to
gth Ave.

* NSP Il funds were not awarded to the City
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2009 Infrastructure
Projects Completed
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2009 Infrastructure

A~ 4 Projects Started

Blakely Avenue
Extension

* Woodgate Sewer
Extension

* Collett Park Pathway
* Twiggs Rest Area
» Jones Trailhead




C.S5.0. Basics

« Combined Sewer Overflow community collection
system combines storm water and sewage

* During heavy rainfalls, rainwater mixes with
sewage and overflows into the river

 The EPA and IDEM are mandating that the City
address this situation

 This overflow will need to be treated or held until
It can be treated

nTE
TERRE HAUTI ABOVE



Sewer History
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* Cir 1860 - Sewer lines in the City were
built to collect sewage and rainwater and
then route directly to the river

* Cir 1960 - the WWTP was built along with
the main interceptor to capture the sewage
and treat it

* Interceptor was designed to handle only
sanitary sewage

ATE
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EPA and IDEM

L 4 Mandates

e “Design Storm” of 1.51" of rain in 17 hrs ~ total
of 20 million gallons

* Limited to 4 overflows per year (25 occur now)

* Deadline for City’s Long Term Control Plan:
September 2010

» 20 years to Implement LTCP plan

« Sewer rates raised to a minimum of 2% of
median household income ($660/household/yr)

 Total minimum estimated cost $125 million
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Storage Solutions
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* Tunnels (most expensive)
» Underground Storage Tanks
* In-line Storage

» Lagoons (least expensive)

.
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Looking Ahead

 Permanent Police Station

* Downtown Fire Station Planning

« Classroom at Fire Training Facility

e 311 System Implementation

 Crow Committee

 Economic Development (Business Climate Roundtables)
 Sewage Rate Increase

* Railroad Planning/Consultant

« Margaret Ave. Project Phase 2 - 3" St. to 7t St.
« Margaret Ave. Project Phase 3 — SR46
 Hulman St. Drainage Project

A uevie ABOVE



Looking Ahead

(Continued)

* Riverfront Trail Planning

» Collett Park Pavilion Repairs

* Deming/Dobbs Tralil (April Start)

« 500 Maple Ave. Park

* S.R. 46 Median Improvements (at 40 and 42)
3" Street Beautification Project

« 2010 Mid-year Budget Issues

» Seek Federal Funding for Margaret Ave.,
Lafayette Ave. and Railroad Relocation

« 2010 United States Census Preparation
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Questions?
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